TO: Mr, Coffey 


ROOM NO. BUILDING 


REMARKS: 


STAT 


I had earlier learned from 
and[__——__—sthat MAG would like 
to be a sounding board for proposals of 
new policies or procedures we may plan 
to implement, 


BUILDING EXTENSION 


FORM NO. 9 4] REPLACES FORM 36-8 
1 FEB 55 WHICH MAY BE USED. 


[aris 0-319 


3 November 1970 


MEMORANDUM FOR: Director of Personnel 
Director of Training 
Inspector General 
Director of Planning, Programming, and Budgeting 


SUBJECT Utilization of the Management Advisory Group 


t 


1. I met with the Management Advisory Group last week to answer 
‘a number of their questions. They have several self-generated concerns 
which they are exploring and a few projects under way. Nevertheless, 
during the course of our discussion it became clear that they would wel- 
come opportunities to offer views and/or recommendations on topics of 
current concern to management, In other words, they hope that from time 
to time we will bounce ideas or problems off them for quick reaction, I 
welcomed this suggestion and plan to pursue it in the weeks ahead, 


2. MAG has no collective expertise other than being an assembled 
group representing a cross section of outstanding young officers, Please 
keep the above in mind and offer topics I might forward to MAG for their 
review and advice, 
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L. K. White 
Executive Director-Comptroller 
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